“The Barco video wall display
allows us to easily adapt to future
developments.”

Devon County Council, UK
Enabling fast and accurate decisions

The Highway Operations Control Center (HOCC) has been established to
enable the Devon County Council to provide an effective operational
response to the demands of the Traffic Management Act 2004 and its other
legal responsibilities. Forming an integral part of the Traffic Manager’s Unit
(TMU), The HOCC operates 24 hours a day, seven days a week. Its main pur-
pose is to deal with dangers and obstructions on the highway and to keep
traffic moving. To that purpose, the network is monitored by means of Intel-
ligent Traffic Systems, which supply information from the police and public. In
addition, the network is managed to ensure road works are co-ordinated and
carried out safely, and disruption due to the weather and other incidents is
minimized. Finally, the traveling public needs to be informed about the state
of the network, via the internet or other media.
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The HOCC contains an array of state-of-the-art technology which
allows information to be gathered from across the country’s high-
way network and be presented to the control center staff. Barco’s
display wall brings all information together:

- Weather information and satellite images from 35 county coun-
cil owned roadside weather stations.

- Closed circuit television from over 40 locations across the
county

- Webcam images from a further 30 locations

- Real-time traffic flow information, including speed and vol-
ume

- Real-time journey times (from automatic number plate
recognition cameras) at over 60 locations

- Urban traffic control systems indicating congestion in the
conurbations and monitoring for faults

- Telephone reports of incidents affecting the network, includ-
ing diesel and oil spills, collisions, fallen trees, flooding, land-
slides, snow, ice traffic signal failures etc.

- Warnings from professional partners on severe weather or
flood.

Before selecting Barco’s display wall technology, Chris
Cranston, Operations and Communications Manager for Devon
County Council, explored all the options including, front and
rear projection, CRT monitors and LCD solutions. Everything was
considered in the selection process: life costs, ergonomics, flex-
ibility, and image quality. It was after a full review of these fac-
tors that the Barco solution was selected as the best of all
available options.
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Chris Cranston stated: “one of the main benefits of the Barco
display was that it enables us to quickly and easily change the
layout as required. By being so flexible the operator is able to
react quickly to emergencies and make fast and accurate deci-
sions as they have a good overview of the whole situation in
one place.”

With the ability to visualize the state of the complete network,
the control center staff are trained to respond in a quick and
efficient manner. They are able to contact council staff to deal
with incidents, as well as the emergency services, environment
agency and the adjoining councils and highways agencies.

Full use is made of the Intelligent Traffic Systems to assist in
the management of traffic. This includes changing the timing
of traffic signals using the Urban Traffic Control computer, set-
ting variable message signs to warn of delays and changing
priorities as necessary.
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